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Welcome to a new month and the lead-up to the festive season. For many
businesses, this is a time when cash flow either strengthens confidence or
amplifies pressure. Sales cycles shorten, budgets tighten, and every overdue
invoice matters.
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Last week, we were instructed on a case worth nearly £2 million in principal and
interest. It's the type of judgment that, once recovered, can transform a
business’s financial footing going into year-end.

And here’s what’s important:


https://link.shergroup.com/s/wGvaXYewoPD0j4c6nEjP
https://link.shergroup.com/s/wGvaXYewoPD0j4c6nEjP

Big debt needs big enforcement power.
And most businesses don’t realise they have access to it.

If a County Court Judgment is sitting unpaid, you can transfer it to the High
Court. That gives your case the authority and operational structure to move
forward — professionally, strategically, and effectively.

We support councils, legal firms, property groups, and business owners across
the UK — and we're here to help you too.

Claire Sandbrook, Chief Shergroupie
Editor-in-Chief, Sherbiz News

CLIENT STORY OF THE WEEK

From Overdue to Over £2 Million in Enforceable Action

Last week, a client came to us with a £640,000 judgment plus £1.3 million in
interest — nearly £2 million total — that had stalled for years.
Once transferred to the High Court, the case progressed.

Shergroup’s View:

When a judgment reaches high value, escalation isn’t about pressure — it's about
the right enforcement structure. It's how stalled debt becomes a

recoverable capital.

CCJ Transfer to High Court
Enforcement



COUNTY COURT
JUDGMENT

B2B No Win No Fee Debt
Collection

Learn More

Turn your County Court Judgment into real
enforcement action.

If your CCJ is over £600 and remains unpaid,
transferring it to the High Court significantly increases
your chances of recovery.

What You Gain:

¢ Faster enforcement than county court bailiffs

e Higher recovery success rates

¢ UK-wide enforcement capability

¢ Professional, compliant officers managing
communication

The simplest next step for stuck debt.
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Enforcement of High Find a Company or Business
Court Judgment

Learn More Learn More


https://link.shergroup.com/s/ona5uwSe7cjeuwFZnaFg
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Enforce Foreign Judgment Enforce a Scottish Decree Commercial Rent Arrears
in UK - Shergroup in England and Wales Recovery (CRAR)
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This episode of Call the Bailiffs: Time to Pay Up shows exactly how our
officers resolve complex, real-world debt situations with authority, patience, and
professionalism.

If you've ever wondered how our services actually works — this is it.


https://link.shergroup.com/s/h7maltOA4cJ4ZaDcMoAv
https://link.shergroup.com/s/h7maltOA4cJ4ZaDcMoAv
https://link.shergroup.com/s/I1JDH0JngvSr7nz8BQ5C
https://link.shergroup.com/s/I1JDH0JngvSr7nz8BQ5C
https://link.shergroup.com/s/oOTE1pmlhPLRgf8z8VVA
https://link.shergroup.com/s/oOTE1pmlhPLRgf8z8VVA

| s_herg roup

,,,,,
P



https://link.shergroup.com/s/i7gdlu1Wt1ZhaRVJUcDB
https://link.shergroup.com/s/i7gdlu1Wt1ZhaRVJUcDB
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Top 5 Debt Recovery Mistakes UK THE SHERGROUPIE

Businesses Make P@ECAST

Most organisations lose money not because
debtors refuse to pay — but because their
recovery process is slow or inconsistent. -lIl-I|||Il-Il|| ||ll|||l-ll|| Il-lllll
This guide breaks down what to adjust
today to prevent preventable cash flow The Benefits of Transferring
strain tomorrow. Your CCJ to Shergroup
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The Benefits of Transferring_ a CCJ
to Shergroup

Claire explains when escalation makes
sense, why it works, and how to approach
overdue debt strategically — not reactively.

Ready to Improve Cash Flow Before the
Holiday Season?

If overdue debt is affecting planning, payroll, or investment decisions, we’ll help
you move it forward quickly and strategically.
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P.S. You are receiving this newsletter because you’re part of our business community. Not
interested? You can unsubscribe at any time. @
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Shergroup UK Office: 20 St Andrews Street,
Holborn, London EC4A 3AG Tel: 020 3588 4240

Shergroup US Office: 1420, Celebration Boulevard
Celebration, FL 34747 Tel: +14075457337

www.shergroup.com
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